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“The Eagle Has Landed”
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Eric Schmidt
Chairman, Google

Conversation at The Fletcher School, Tufts

Simple, easy to 

remember, rule: 

“If you have a billion customers, 

we can find a way to make 

money from them.”
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Teens spend a 'mind-boggling' 9 hours a day using 
media

Apple urged to take action on 

smartphone addiction some call 

'digital heroin'

Teen depression, suicide linked 

to time spent on phones, social 

media
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Digital Fault Lines
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“Obama Signs Executive Order Banning the Pledge of Allegiance in Schools Nationwide”

2,177,000 Facebook shares, comments

“Pope Francis Shocks World, Endorses Donald Trump for President, Releases Statement”

961,000 Facebook shares and comments

“Trump Offering Free One-Way Tickets to Africa and Mexico to Those Who Want to Leave America”

802,000 Facebook shares and comments

“FBI Agent Suspected in Hillary Email Leaks Found Dead in Apparent Murder-Suicide”

567,000 Facebook shares and comments
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No Jobs.
(No, seriously.)



INSTITUTE FOR BUSINESS IN THE GLOBAL CONTEXT | The Fletcher School



INSTITUTE FOR BUSINESS IN THE GLOBAL CONTEXT | The Fletcher School



INSTITUTE FOR BUSINESS IN THE GLOBAL CONTEXT | The Fletcher School



INSTITUTE FOR BUSINESS IN THE GLOBAL CONTEXT | The Fletcher School



INSTITUTE FOR BUSINESS IN THE GLOBAL CONTEXT | The Fletcher School

40

 

21

PRESENCE-LESS LAYER Aadhaar Authent icat ion

Unique digital biometric identity 

with open access of nearly a Billion 

users

CONSENT LAYER Open Personal Data St ore
Provides a modern privacy data 

sharing framework

PAPERLESS LAYER
Aadhaar e-KYC,

E-sign, Digit al Locker

Rapidly growing base of paperless 

systems with billions of artifacts

CASHLESS LAYER IMPS, AEPS, APB, and UPI

Game changing electronic payment 

systems and transition to cashless 

economy
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JAM                  Jan Dhan,    Aadhaar,    Mobile
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Social 

Media E-commerce

Privacy

Mobile

Self-Driving Cars

Next-Gen 

Genomics
Machine Learning

Cloud Internet

Biometrics

Internet of Things

Portable Devices

Personalization

Big 

Data
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Digital Evolution Index



Our Digital Evolution Index (DEI) measures the digital competitiveness of 
nations

43

Supply Demand Institutional 
Environment

Innovation & 
Change
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The Digital Evolution Index 2017
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Image courtesy of HBR
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India’s Demand momentum is strong; significant headroom for growth
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India

BRICS

ASEAN

Pakistan/Bangladesh
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Closing the Supply gaps is crucial to accelerating digital momentum 
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On Institutional Environment, India is middle of the pack vis-à-vis its peers 
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India’s Innovation momentum tracks the median; significant room to expand the 
innovation footprint 
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India

BRICS

ASEAN

Pakistan/Bangladesh
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Look & Act East: India leads South Asia but lags its eastern neighborhood 
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India’s BRICS peers are more competitive in the clicks economy 
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Digital Trust
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Digital Trust: the interaction between the givers and guarantors of trust 
in the digital world
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In their everyday digital interactions, users in India demonstrate a high 
tolerance for friction…
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High trust equilibrium

Low trust equilibrium Trust deficit

Trust surplus
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Users in high digital momentum countries like India are more likely 
to overlook poor digital experiences and environments… for now
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High trust equilibrium

Low trust equilibrium Trust deficit

Trust surplus
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While India’s Digital Trust Environment scores hug the median, it has a 
significant Digital Experience gap to close
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On Digital Experience: High and persistent friction is a barrier to 
lowering transaction costs in India’s digital economy
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Digital Catch Up



What will it take for India to catch up with China and ASEAN?  
60
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India could close the gap by accelerating growth rates to match China’s 
current momentum

62

If India adopted current Chinese momentum, it would reach the 
following countries by:

2029 20542038

China Malaysia Singapore



If India jumpstarts its digital engines and pushes beyond current Chinese growth rates, 
it could reach its digitally advanced eastern neighbors’ current state within 2 decades 

63

@3% growth across all identified levers:

@5% growth across all identified levers:

2022 20342027

2020 20272022

China Malaysia Singapore
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Getting to ASEAN: In a BAU scenario, India will reach ASEAN’s* composite 
score by 2035

64

2031 20202023

Accelerating to 
China’s rate

Accelerating to 3% 
across all levers

Accelerating to 5% 
across all levers

* i.e., ASEAN 6 in our DEI 2017: Singapore, Malaysia, Indonesia, Vietnam, Philippines, and Thailand. Total 2017 Population: 563 million  
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By 2024, India could aspire to and reach today’s China by prioritizing and 
directing policy initiatives on 4 key-levers with the greatest multiplier effects:

65

What it takes to get to China by 2024:

• 18% annual growth in Gender 
Digital Inclusion

• 3% annual growth in Physical 
Infrastructure

• 3% annual growth in R&D

• 1% growth in Digital Access 
Availability

Improve 
Physical 
infrastructure

Improve digital 
access 
availability

Bring more 
women online

Invest in R&D
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Digital Policy: 

Smart Societies
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What are Smart Societies?

67

Institutions

Smart
Societies

Economy People

Smart Society | A society whose institutions utilize best available digital technologies and data to provide better 
governance, ensure robustness of the economy, and secure well-being of its people

 Trust

 Public Services

 Freedoms (Online and Offline)

 Safety & Security

 Entrepreneurship
 Innovation

 Global Connectedness
 Economic Robustness

 State of Talent & the Human Condition

 Inclusivity
 Environment & Quality of Life

 Talent Development
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What is the 
Benchmark?

Global Connectedness

Economic Robustness

Entrepreneurship

Innovation

Freedoms

Trust

Safety & Security

Public Services

Environment & Quality of
Life

Inclusivity

Talent Base

Talent Development

Benchmark Estonia Israel New Zealand South Korea United Kingdom

The Smart Societies Benchmark 
represents the best-in-class score on 
each indicator, among the D5 
countries, aggregated at the sub-
cluster, cluster, component, and 
driver levels. It is the score a country 
would receive if it were to achieve 
the highest scores for every indicator 
within that category. 

For example, the benchmark for 
‘global connectedness’ component is 
an aggregate of the highest scores 
among the D5 countries for each 
indicator that makes up the 
component.

68

Gap between lowest scoring country and  
the aggregate of the best scores  of the 
indicators that comprise  Safety & Security

Gap between highest scoring country and the 
aggregate of the best scores of the indicators 
that comprise  Global Connectedness 

Institutions

Smart
Societies

Economy People
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An illustration: New Zealand’s Smart Society Footprint
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An illustration: New Zealand’s Smart Society Dashboard
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The Break Out 5 (B5): High digital momentum countries with significant 
potential to foster smart societies of the future
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India

Population: 1.3 billion
Percent online: 30%

Cell Subscriptions: 1.13B
Median Age: 25.5 years
GDP/capita PPP: $6,583
GDP real growth: 7.1%

DEI Rank: 53
DEI Momentum Rank: 17 

Philippines

Population: 103.3 million
Percent online: 56%

Cell Subscriptions: 113M
Median Age: 23.4 years
GDP/capita PPP: $7,819
GDP real growth: 6.9%

DEI Rank: 51
DEI Momentum Rank: 11

Mexico

Population: 127.5 million
Percent online: 60%

Cell Subscriptions: 112M
Median Age: 26 years

GDP/capita PPP: $17,877
GDP real growth: 2.3%

DEI Rank: 47
DEI Momentum Rank: 13

Poland

Population: 38 million
Percent online: 73%

Cell Subscriptions: 56M
Median Age: 40.3 years

GDP/capita PPP: $27,923
GDP real growth: 2.9%

DEI Rank: 35
DEI Momentum Rank: 12

Nigeria

Population: 186 million
Percent online: 26%

Cell Subscriptions: 154M
Median Age: 18 years

GDP/capita PPP: $5,873
GDP real growth: -1.54%

DEI Rank: 55
DEI Momentum Rank: 25
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Our Digital Future?
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Image Source: The Economist
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Image Source: The Economist
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Image Source: The Economist
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Image Source: The Economist
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Image Source: The Economist
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INSIDE THIS WEEK: THE NEW BRIC(K) IN THE WALL 

                                        
 
 
 
 
 

Feb 25th-31st 2026    Economist.com 

India’s  demographic  disaster 
 
Chines e GDP grew 4% in 2025 
 
Kim Jong Un dies: North Korea 
adopts democracy  

 

EAT, PREY, LOVE 
Acquisition: The key to survival 

!
!

!
!
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Space&Exploration!Coalition!Lands!on#Mars!
!
Fully%Autonomous(Vehicle(Adoption(Rate(at(
20%!in#the#U.S.!
!
Why$Puerto$Rico$is$the$U.S.’s"51st!State!
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https://www.youtube.com/watch?v=aBAnOkGqwDM
https://www.youtube.com/watch?v=aBAnOkGqwDM
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